[bookmark: _GoBack]Flat Rock Public Library
Board of Directors Meeting
Minutes 5-21-2025
Meeting called to order at 4:35 pm
I. ROLL CALL OF MEMEBERS: 
Present: Tina Page, Stephanie Baker, Janelle Nowitzke
Excused: Wendy Clark, Dave Beddingfield
Guests: Michael Cummings, Library Director
II. APPROVAL OF AGENDA:
Motion by Baker, supported by Page to approve Agenda. Motion Carried unanimously.
III. APROVAL OF MINUTES:
Meeting of March 19, 2025 minutes. Motion by Baker to approved minutes as printed supported by Page. Motion Carried unanimously
IV. Financial Report: 
Motion to approve financial report by Nowitzke supported by Baker. Motion carried unanimously.
V. PUBLIC COMMENTS: None.
VI. Old Business: 
1. Hoopla -
Options from Representative at Hoopla came in. Director suggests 10% or 18% decrease options. This can be changed later if chosen with options to free up certain books. Motion by Page to cap Audiobooks at $2.84 and E Books at $1.99. Supported by Baker. Motion carried unanimously.  
2. Painting – Jodi Persconi came in and touched up some spots on mural.
3. Sink Repairs –
Waiting on an estimate to come back from a company that came out recently. They do not work on the countertop portion. The City has more contacts for quotes.
VII. New Business
1. Annual Budget –  Not ready from Treasurer’s office. Will need to schedule a meeting before July 1st to approve Budget. Tabled for now.
a. Wages -
b.  Library Hours : Monday/Thursday - 
  
VIII. Youth Report: 
Programs – Summer programs to kick off for the season

IX. Directors Report
1. Covid test kits / Gleaners / Narcan / Red Card:
COVID kits are the last of the stock. The MDHHS said federal funding is gone. Gleaners turn out was not great, but will likely do again. Narcan box is more active than anticipated. 
2. Activities -
i. MICIGAN NOTABLE AUTHOR Amos Paul Kennedy JR – First show was a smaller library and had a 60 person turn out. Will be here end of June.
ii. Puzzle Night – great attendance so far. Next event is scheduled at capacity or close to it on 5/29.
iii. Bird programs with Wild Birds Unlimited. Phil Baracoo. Had a great turn out and looking to come back this summer.
3. Bug Spray – seasonal ants arrived. Sprayed building about a month ago inside and out and have been ok since.
4. Landscaping – Currently doing ok. The gentlemen from last year is coming to give a quote.

X. Correspondence 
None.
XI. Public Comments
None.
XII. Board Comments 
Director – We need to pick a day to do a June meeting for the budget only. To be scheduled later. The Cintas office crew is taking care of the bathroom supplies.

XIII. Adjournment: Motion to adjourn by Page supported by. Motion carried unanimously. Meeting adjourned at 5:18 pm. Next Meeting 7-16-2025 @ 4:30pm
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